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I N T R O D U C T I O N

In today’s corporate workplace environment, changing business models and disruptive technologies are the norm. From 
emerging fintech providers to cryptocurrencies, to the IoT, all aspects of traditional business practices are up for grabs. In this 
fast-moving entrepreneurial world, a new culture of risk awareness has also emerged. Cyberattacks victimize those levels 
of a supply chain that present themselves as “soft” targets. In addition, the pervasiveness of social media means that any 
established brand is at risk should a scandal emerge where customers feel betrayed, misled or misinformed. Those companies 
who invest in mitigating these kinds of risks place themselves in a position of competitive advantage. 

The combined complexity and dynamism of this new marketplace means that the ability of a corporate supply chain to 
collaborate becomes more important than ever. In fact, it is no longer sufficient to embrace collaboration as a mere series of 
communicative exchanges. Instead, forward-thinking organizations view collaboration as a formal business process, backed 
and supported by technologies that digitize, link and analyze the information that is produced minute-by-minute or even 
second-by-second. 

The Procurement arms of organizations are uniquely positioned to play a critical role in helping their companies to thrive in 
such a disruptive environment. Procurement groups are the gatekeepers of a critical resource to any business: the suppliers. In 
a prior life, Procurement departments acted as back-office administrators. In today’s world, however, Procurement has evolved 
into a dynamic, strategic and collaborative organization that can truly generate lasting value for the business. While managing 
spend is certainly a priority, the digital Procurement organization is one that also engages internal and external stakeholders 
digitally, mitigating risk proactively, optimizing cash flows and fostering innovation. 

Technology has emerged as Procurement’s enabler for this cross-company/cross-supply chain mission. For leaders who hope 
to reap the benefits of digitization opportunities, success will depend on the ability to integrate the proper software tools that 
drive the benefits of big data, artificial intelligence (AI), the Internet of Things (IoT) and digital collaboration. 
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Digitization is redefining the boundaries and expectations 
for Procurement. We see it every day in the growing use of 
technology to generate revenue, improve partnerships, and 
replace/evolve processes. Now, more than ever, Procurement 
is essential to helping companies refine their competitive 
edge and to thrive in this new digital age. By seizing the 
moment and leveraging the potential of digitization, 
Procurement will exert a larger influence on corporate 
decision-makers and on their investment plans.

The sheer volume of data being gathered, stored, analyzed 
and connected is changing the way that business decisions 
are made. Digital is a forcing factor that is reinventing the 
way suppliers, Procurement, Finance and end-customers 
interact. In this new world order, those who learn to master 
the nuances of this new relationship between data, analysis, 
spend and revenue generation will be the winners. Success 
in this data-driven environment will require a new level 
of understanding and curation of information to identify 
patterns and opportunities for value generation.

As Chief Procurement Officers grapple with these 
challenges, they must look at each of the critical roles within 
their teams (including their own role) and redefine job 
descriptions and MBOs. 

OPTIMIZING PROCUREMENT PERFORMANCE
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Listed below is an overview of how some of these roles 
should evolve as part of a Procurement transformation.

• Procurement Data Scientist – This key role digs deep into 
internal and external data, striving to improve quality, value 
and effective use of data within the organization. The Data 
Scientist works collaboratively with the business to quickly 
identify, quantify and communicate spend patterns and 
opportunities. This member of the team possesses a strong 
data foundation (e.g. for analytics, business intelligence) 
as well as advanced data management skills (e.g. data 
warehousing, BI delivery) and data governance (standards, 
quality, metadata).

 
• Senior Buyer – Product and service research, evaluation 

of researched products, records management, internal and 
external customer service; these core functions are complex 
in their nature and can be automated and simplified. Senior 
Buyers need to work with an integrated and configurable 
platform that drives agility at every step of the process, 
enabling much stronger performance tracking, efficiency 
gains and savings.

• Sourcing Director – Analyzing the company’s spending, 
supplier partnerships and the ability to explore and exploit 
new possibilities are core to maintaining competitiveness. 
Modern tools should help the Sourcing Director to facilitate 
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delivery of strategic value to the rest of the business. By 
eliminating paperwork and manual tasks, costs are lowered, 
cycle time is reduced and visibility to sourcing initiatives 
across the enterprise is facilitated.

• Commodity Manager – Overseeing inventory management 
and material budgets can no longer be a rote, “best guess” 
kind of activity.  Ensuring appropriate quality and value 
while navigating the price volatility and supply risk requires 
information technologies that align spend and savings across 
a wide range of activities. This requires a platform capable of 
importing and tracking budgeting information from across 
accounting systems. 

 
• Chief Procurement Officer – Focus must be both 

on maximizing a range of value and “consumerizing” 
procurement for employees. Visibility into spend and 
suppliers across the enterprise positions the CPO to drive 
impactful initiatives for the business. The extension of cube-
based analytics and dashboards beyond module-specific 
reporting through AI and other means, helps to identify 
key opportunities to drive value by optimizing processes or 
develop new supplier strategies. By receiving pre-configured 
operational alerts that track changes in trends, it becomes 
easier to exercise a broader influence over the Procurement 
portfolio and cross-functional team initiatives. 
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Armed with the proper tools, Procurement teams 
can evolve beyond simple cost reduction and can 

help reduce timelines for new product launches; 
facilitate collaborative innovation with suppliers; 

manage supply chain risk (through supplier evaluation); 
and provide better insights into contractual terms.

New platforms empower Procurement professionals with 
new levels of information access. As a result, their credibility 
both within and outside of their organization grows. 
By consistently emerging as “the” expert with the critical 
facts at their disposal, the Procurement professional 
improves relationships with partners across the supply chain. 
Thus, the collaboration bears more fruit as analytics and 
automation serve as the backbone for generating more 
win-win situations.
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4 TIPS FOR EFFECTIVE MANAGEMENT 
IN A DIGITIZED WORLD
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Procurement leaders wishing to enhance and enrich their 
role within the digitized supply chain can succeed by 
mastering these aspects of their jobs:

1. People

2. Process

3. Technology 

4. Information 

Let’s explore these principles in depth!
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People

Highly developed people skills will be needed to help coax 
more value from business relationships and more inspired 
performance from both internal and external colleagues. 
Part roving ambassador, part entrepreneur, part innovator, 
always collaborative – the Procurement professional 
of today must be a dynamic character. The ability to 
simultaneously drill down into cross-functional projects and 
Procurement challenges while also setting the tone for win-
win supplier relations is essential.

By having access to such information and by staying 
informed on the variables that either help or hinder the 
success of the business partners, the individual Procurement 
professional becomes an indispensable member of the 
collaborative team. 
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Process

No matter how great the Procurement vision and strategy, it is only as good as the process. Process standardization, 
compliance and flexibility are the “last-mile” for Procurement. Whether it is a sourcing, procure-to-pay or supplier/master 
data-related process, designing and tailoring it to your organization is important but having flexibility to change quickly is just 
as important. When planning and coordinating the work of buyers and sourcing managers, the strategic view must contribute 
to an ideal balance of cost control, appropriate quality, and other elements that can contribute to the best overall corporate 
results. A constant assessment of opportunities to optimize must be paired with the ability to tweak processes to act on those 
opportunities.

Repetitive manual tasks, and laborious efforts to identify common needs across a company to create economies of scale, 
are simplified when modern Procurement platforms become the foundation. Such platforms yield double-digit savings 
across many categories, improve information accuracy, and facilitate collaboration within processes. These elements free the 
Procurement professional from mundane, repetitive tasks so that brainpower can be refocused on critical challenges.
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Technology

The technology environment within many enterprises today 
is anything but simple. Multiple core backend systems are 
the norm as businesses grow and merge. One thing is clear, 
the “systems of record” (typically ERP systems) are unlikely 
to be the “systems of engagement.” Engagement with 
users, suppliers and other external parties are areas where 
digital Procurement platforms add value.

These platforms play a key role in digitization, information 
and intelligence gathering and adoption. By linking and 
centralizing the buying process, invoice process, supplier 
data, sourcing data and transaction data, agility and 
flexibility are enabled. Once the data is aggregated, more 
advanced technologies such as data analytics engines and 
artificial intelligence tools can be leveraged to drive faster 
and more profitable decisions. 
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Information

Which supplier is most reliable? Which has the largest 
capacity? Which can produce the shortest turnaround 
times? A successful Procurement manager will need to be 
increasingly data savvy. Moving forward, access to data and 
the ability to quickly interpret that data will be the great 
indicator of how much Procurement can impact corporate 
bottom lines. 

Success will include an ability to make sense of the 
enormous volume of data that is available. A technology-
enabled discipline is required to analyze the operation and 
to identify the opportunities for value-add. Some of the 
work will be based on formal market analyses; comparing 
similar goods and their prices from different suppliers, 
assessing consumption and inventory patterns, and 
monitoring factors that drive price and innovations in the 
market. Evaluating suppliers now involves more than just 
ensuring that they can meet arbitrary price points. A full 
spectrum of pre-defined variables will identify the close-
to-ideal supplier, including parameters that define levels of 
innovation, quality, and fiscal strength.  
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SMARTER PROCUREMENT: MAKING DATA YOUR ALLY
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Smarter Procurement:  
Making Data your Ally

No area will distinguish tomorrow’s Procurement leaders from the laggards more so than the effective (or ineffective) use of 
information. There has never been more data available to Procurement to aid in decision-making. And the volume of data 
and the insights available will only continue to grow. Laggards will ignore it or be overwhelmed by it. Leaders will embrace it, 
enabling the processes and systems that bring actionable insights to their fingertips when and where they need them. 

A modern Procurement platform does more than “connect the dots.” It supports strategic action by 
analyzing all relevant data in one location. And, it can reach the next level by delivering insight. By providing 

visibility and automation over wide-ranging Procurement activities, 
tracking negotiated savings and extending cube-based 

analytics, a platform can provide a 
new basis for decision-making.

 
Smart Procurement 
means applying big data 
from spend, sourcing, 
and the suppliers, to 
operational and process 

information to optimize 
and speed up decisions. The 
treatment and value of the data 
is further enhanced by both 
machine learning and predictive 
analytics.

http://www.mypurchasingcenter.com
http://www.ivalua.com
http://www.ivalua.com


Optimizing Procurement
Performance

4 Tips for Effective 
Management in a 
Digitized World

Smarter Procurement:  
Making Data your Ally

Importance of Tools that 
Facilitate Collaboration

Purchasing Strategies 
that Support Corporate 
Goals

Introduction

About Ivalua

This huge increase in available data also introduces several 
new challenges, especially in cases where data is highly 
fragmented and poorly classified. Cleansing and classifica-
tion of all that data can be tricky. To help address this issue, 
cloud-based Procurement platforms are introducing artificial 
intelligence (AI) approaches that step in and simplify the 
level of complexity. The technology uses machine learning 
to train the system with previously categorized data and 
apply that to all uncategorized data. As a result, addition-
al insights to spend data are accessed in a simpler, less 
time-consuming fashion and with more accuracy.

The potential for AI to generate powerful insights across the 
source-to-pay process is rapidly growing. Some examples 
include the following:

• Guided buying to simplify the ordering process for users

• Identification of where approvals should be 
automated (for example – identifying that 99% of 
purchase requisitions for a specific commodity are 
approved by managers without even reviewing the order, 
suggesting approvals should be removed as serve only as a 
bottleneck)

• Identification of wasteful spending (for example – 
identifying that certain individuals intentionally use budget 
at the last minute to avoid losing it rather than for useful 
purposes)

• Identification of savings opportunities in spend 
data (for example – identifying equivalent items being 

purchased at significantly different prices)

Procurement teams just getting started in the adoption 
of a platform approach, should “keep it simple” at the 
beginning. The first step would be to identify a business 
process where repeatability in the work being performed 
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is quite common, and where a big quantity of data that 
has been treated in the past is available. Such an approach 
sets the seeds for an early win. This will then help justify 
investment in the broader application of the platform across 
disciplines where the real data integration cost savings begin 
to amplify.

The best technology investments are those that are 
configured to specific needs and are modifiable as those 
needs change. Successful organizations select a partner that 
can deliver value today and that operates from a roadmap 
for innovation that supports future growth. 
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Collaboration is a key differentiator for how successful 
Procurement operations work – bringing together functional 
groups and extending the value of the Procurement role 
both internally and externally. Collaborative Procurement 
should consist of efforts to engage stakeholders broadly 
in ways that can further the overall Procurement mission, 
while ensuring business value. 

Internal collaboration is the most obvious but often the 
most overlooked place to start generating efficiency gains.  
Most organizations can gain tremendous value by providing 
an easier method to collaborate cross-functionally on 
Procurement initiatives. For example, when Procurement is 
looped in to developing specifications, influencing design, 
resolving quality issues, and ensuring contract compliance, 
the benefits can be striking.  

External collaboration with suppliers is the second critical 
pillar that determines whether Procurement succeeds 
in its mission to deliver business value. Enabling 
category buyers, sourcing managers and even 
employees to collaborate directly with suppliers 
on specific initiatives or transactions can be hugely 
beneficial and can avoid delays or exceptions. 

Going forward, the stakeholder landscape will be less about 
internal departments (us) connected to external parties 
(them), but a circle of stakeholders with Procurement at 
the center. Procurement’s role will be to identify the key 
stakeholders for key initiatives and bring them together 
to maximize value. A Procurement platform that fosters 
collaboration should also be able to serve as a project 
management tool to ensure visibility and communication 
across initiatives. Stakeholders within the business as well as 
Procurement should be able to view the actions 
and progress of specific projects as well as 
assessing feedback and performance.  

IMPORTANCE OF TOOLS THAT FACILITATE COLLABORATION
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It’s difficult for corporate executives to anticipate every 
variable that will impact their environment. One of the few 
areas they can control however is spend. As Procurement 
becomes more digitized, its value becomes apparent as does 
its impact on the business. 

From the vantage point of the CPO, a permanent challenge 
is “managing up” – pressing back against topline pressure 
to simply cut costs rather than to pursue strategic goals.  
The CPO must evangelize and educate CFOs and other 
members of the C-suite regarding the value generating 
capabilities of Procurement and present themselves as a 
key partner. The CPO must also manage downward by 
motivating employees and sponsoring incentives that 
encourage teams to be more strategic and by growing 
or hiring people equipped with the right skills to achieve 
strategic objectives. 

Equipped with the right Procurement platform, a CPO is 
empowered to marshal deeper insight into supply and 
demand and help to build the teams and processes needed 
to deliver value. Collaboration, supported by internal and 
third-party data, provides the CPO with a vantage point 
built on solid information, providing the ammunition he or 
she needs to deliver on Procurement’s strategic focus.

PURCHASING STRATEGIES THAT 
SUPPORT CORPORATE GOALS
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More broadly, with an industrial-strength Procurement 
function in place, corporations are better equipped to 
embrace and implement their digital transformation 
initiatives. Every company has become or will become an 
information-driven company. Digitization alters the business 
playing field. It introduces new ways to think about how 
internal and external teams collaborate. Innovations that 
power growth may come from suppliers or partners.  

In the digital era, data is the new oil, a highly prized 
commodity. Accessing it can be difficult but once you have 
control of it, it will continue to pay dividends. Modern tools 
and the right skills are the only way Procurement will be in 
this enviable position. 
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Ivalua is a global provider of Cloud-based Spend 

Management solutions. Recognized as a leader by 

Gartner and Spend Matters, Ivalua’s comprehensive 

yet easy-to-use cloud suite provides customers deep 

functionality throughout the Source-to-Pay process.

Ivalua has been deployed by over 250 leading 

companies across the globe to manage over 

$500 Billion in spend. Learn more at www.ivalua.com 

or follow us at @Ivalua. 

+ 1-866-795-8982

www.ivalua.com

@ivalua

About Ivalua
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