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Fireside Chat: Industry Trends and Updates  

Keynote session with Coupa and SIG 

Please join the Chief Executive Officer of Coupa, Rob Bernshteyn, and the President and 

Chief Executive Officer of SIG, Dawn Tiura, in this fireside chat. They will discuss the industry 

landscape and future trends. Check back for more details soon.  

Practical Advice for the Practicing Sourcerer: Mastering the Little Things That 

Count 

Keynote session with Adobe, Bank of Canada, Boeing, and PwC 

Now that we have your attention, be sure to join this session in which these outstanding 

thought leaders from the finance, healthcare, aerospace and professional services industries 

will share their experiences on how little things can lead to big scores. Our keynotes will talk 

about how to negotiate with ease and adeptly manage stakeholders, risk, suppliers, and 

categories all with a twist of fun. You will take away a series of unrelated learnings that will 

make you a better "sourcerer". 

Love it or Lease it? How Finance and Procurement can have a love-love 

relationship 

Keynote session with Bank of New York Mellon, Nike, U.S. Bank and LeaseAccelerator  

Join us for breakfast and our keynote. At the start of the 2019, public companies began to 

adopt one of the biggest accounting changes in history. The new lease accounting 

standards will result in trillions of dollars of leases being transferred onto corporate balance 

sheets by 2022. The project has been a major work effort at many companies, requiring 

procurement and accounting organizations to review thousands of leases to gather the 

data needed to perform the calculations. Although the deadlines have passed for most 

public companies, the work effort for lease accounting is just beginning.   
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In this educational session, we will discuss the impacts of the new leasing standards to 

enable procurement to love what you lease and will explore the broader topic of how best 

to partner with accounting. Discussion topics will include new ways that the procurement 

and finance relationship can work together on topics such as financial reporting, spend 

analysis, accounts payable automation and supply chain finance. 

A Fiscally Fit Culture Can Spark Change, Innovation and Inclusion 

Keynote session with VSP Vision Care 

Join us for lunch and our keynote, Kate Renwick-Espinosa, who will share her unique insights 

and real-world experiences on how a large organization, VSP Global, created a fiscally fit 

culture. You'll learn a practical approach on collaborating and driving behavioral changes 

needed to allocate money, resources and employee inclusion to invest in strategic priorities. 

Kate will highlight how organizations can adopt a culture of fiscal fitness through impactful 

activities, engaging content pushed through a variety of communication channels, and a 

tighter alignment between leadership and different groups. 

Leveraging a Traditional Procurement Approach in a Non-Traditional Way 

A Case Study Presentation with TD Securities 

Most of the time, procurement follows a step-by-step methodology to delivers results. A 

traditional RFP perhaps followed by an e-Auction resulting in the best suited vendor with the 

best value proposition. Perfect…right? What happens when you are faced with an 

opportunity to apply this traditional approach to source a service that isn't traditionally 

managed this way? In this session, you will hear about how a financial institution leveraged 

traditional procurement practices to create a competitive setting to select a global Clearing 

Broker. We will also discuss the results achieved and how this approach and these results 

have started to change the perception of procurement.   

You will learn:  

▪ How to change the rules and influence your industry 

▪ How to align with your business and deliver unforeseen results   

▪ How to become a trusted advisor 

Maximizing Cost Savings with Strong Procurement Strategies and Policies 

A Case Study Presentation with Inovalon 

In this session you will learn seven key foundational procurement strategies that will help any 

procurement group, regardless of its maturity. The session will focus on the importance of 

effective procurement policies. Specific procurement policy examples will be presented and 

discussed. Whether you are new to procurement, just starting a procurement organization or 

wanting to further mature your procurement group, you will get many practical take-aways 
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from this session. This pragmatic session will include specific ideas and policies you can 

implement to drive savings, compliance and to mitigate risk. This is not a theoretical class. 

You will learn:  

▪ Seven foundational strategies for high performing procurement teams 

▪ The importance of strong procurement policies, with practical examples 

▪ How effective procurement policies drive savings, compliance and mitigate risk 

Specialist or Generalist: How Leading Retailers are Cracking the Talent Code   

A panel discussion with lululemon athletica, Nike, Starbucks and Denali - A WNS Company  

No industry has been more disrupted and revolutionized in recent years than the retail 

industry. There seem to be clear winners and losers in the fallout. What can we all learn from 

the winners? It all hinges on TALENT: hiring, retaining, upskilling, and aligning your teams for 

agility. In this session, our panelists come together to discuss their Procurement talent 

strategies and 2020 game plan.  

You will learn:  

▪ How to build the right team for a changing industry disrupted by digitization and 

changing consumer habits  

▪ About what your key business partners saying about your team and how you may better 

serve them  

▪ Decision factors for hiring passionate generalists or targeted specialists  

▪ The importance of cultural fit and business alignment to your team composition  

▪ From the benefits of multiple organizational models 

Agile Sourcing: The Latest Evolution of Strategic Sourcing to Create Better, Faster 

Results  

A Case Study presentation with PG&E and ProcureAbility 

Today's fast paced procurement environment requires a new approach to sourcing and 

category management. Learn how to apply "agile" concepts (like those seen in software 

development and innovative manufacturing) to make Strategic Sourcing faster more 

efficient, produce greater results and more aligned with your customer's urgent requests.  

You will learn how to:  

▪ Perform strategic sourcing at least 30% more efficiently/faster 

▪ Increase innovation from sourcing recommendations 

▪ Collaborate with stakeholders more effectively 

▪ Utilize fewer resources 
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How to Leverage AI to Deliver Visibility, Cost Savings and Spend Accountability 

A Case Study Presentation with CDK Global and Suplari 

Achieving strategic objectives to optimize spend, reduce risk and ensure compliance 

requires a level of technical sophistication that traditional tactics and systems can't provide. 

Recent innovations in digital transformation of Spend Management and Financial 

Performance leverage AI to offer a new approach to the challenges facing organizations. AI 

algorithms can now enable sophisticated and easy-to-use dashboards & analytics, insights, 

opportunity detection, and opportunity resolution workflow.    

This approach can deliver accurate and timely spend and supplier intelligence so teams 

can proactively make better decisions, faster. Procurement professionals and budget owners 

benefit from these new technology capabilities, empowering them to focus on what matters 

most - delivering hard cost savings, supplier risk management and internal expense 

accountability to policies. This session will helpful to professionals in roles of strategic sourcing, 

finance and IT.  

You will learn:  

▪ The benefits of AI-powered spend intelligence 

▪ How to eliminate spend management blind spots  

▪ How to create business value through actionable insights 

▪ How to get started with AI in procurement 

Key Enablers for Best in Class Performance in Sourcing and Procurement 

A Case Study Presentation with Canon Business Process Services and Tradeshift 

To achieve best-in-class performance in your sourcing and procurement departments, it 

requires operational excellence across sourcing, procurement and compliance as well as 

vendor and contract management. Whether you are just beginning to transform your 

processes or are currently leveraging actionable spend intelligence to make better decisions 

and utilizing your suppliers for innovation, it is vital for finance and executive leadership to 

understand the path to achieving operational excellence. Join us for a panel discussion 

where we will outline how agility, collaboration, innovation and digital transformation are the 

critical enablers for best-in-class performance in today's rapidly changing sourcing and 

procurement environment. 

You will learn:  

▪ Current best-in-class metrics and definitions 

▪ How to prioritize improvements while engaging and aligning with stakeholders 

▪ The importance of supplier innovation programs 

▪ How to respond faster to market dynamics and business challenges 
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Workforce Management FAQs Revealed: The Right Data, Top Talent and Best 

Tools 

A Case Study Presentation with Thermo Fisher Scientific and Allegis Global Solutions  

How best do we capture the data, hire the right talent, understand which tech-tools are the 

best fit? As procurement professionals become stronger partners to talent acquisition and 

business leaders, it is critical to identify innovative methods for reducing time and decreasing 

costs, while improving access to data, candidate quality and user experience.   

In this session we will discuss how a total talent approach to contract workers and regular 

employees could help your organization create: 

▪ Reduced cost from new talent pool options 

▪ Better access to a shared pool of all worker types 

▪ Common technology to manage your entire candidate population 

▪ Unified view of candidate, employee and contractor data 

Learn a practical approach to total talent from other companies that have begun the 

journey.   

You will learn:  

▪ How to reduce time and cost while improving data access, quality, and experience.  

▪ How to gain access to shared pools of all worker types. 

▪ What technology works best to manage your candidate population. 

▪ A practical and relatable approach to total talent management. 

How to Build a Winning Business Case for Services Procurement 

A Case Study Presentation with Providence St Joseph Health and Beeline 

Statement of work (SOW) based projects represent more than half of all contingent labor, 

yet only 48 percent of businesses manage SOW-based services within their contingent 

workforce programs. In this session, Providence St Joseph Health and Beeline outline the 

importance of controlling SOW-based services and explain how to create a successful 

business case for adding services procurement to your contingent workforce program. 

Innovate Your Talent Strategy with 4 'Future of Work' Pillars 

A Case Study Presentation with KellyOCG 

It is undeniable that the world of work is undergoing a significant transformation. It is equally 

undeniable that everyone - from employers, to industry analysts, to workforce specialists - is 

trying to predict what the future will bring to create effective workforce strategies. Most 

workforce professionals can benefit from attaining a 360-degree view of the future of work 

by examining all four dimensions that impact it. Achieving a broader focus based upon all 
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relevant information will lead to the ability to develop truly informed strategies. This can 

enhance organizations' workforces and their ability to achieve their operational goals. 

You will learn:  

▪ About the powerful trends impacting the workforce  

▪ How workers' expectations of the workplace have changed dramatically 

▪ About the new ways in which disruption technology is helping people connect with work 

▪ Which of the changing norms seriously affect the future workforce 

Achieving Sourcing Innovation: The Key Practices and Technologies Your Peers 

Are Using to Get the Best Outcomes 

An Industry Update with Everest Group 

The current trifecta of rapidly evolving business demands, technology-led disruption, and a 

focus on outcomes is raising the stakes for innovation and making it a vital competency.  In 

this session, we will share just-released findings from Everest Group's sourcing innovation 

research - undertaken in partnership with SIG and SIGInnova - on how the best-of-the-best 

enterprises, Pinnacle Enterprises™, are introducing innovations in sourcing.  

In the open discussion segment, you’ll hear leaders from Pinnacle Enterprises share:   

▪ Their innovative procurement and sourcing practices that they are adopting and the 

capability they have learned are needed for success 

▪ The innovative practices that are yielding the best results while also managing risk  

▪ How technology innovations are changing their sourcing practices 

Physicians Drive Medical Device Cost Savings by Utilizing a Mobile App for 

Product Comparison  

A Case Study with The University of Vermont Health Network 

Join this session to learn how to collaborate with your critical stakeholders to drive down 

costs by sharing pricing and product information in a manner that is relevant to their 

workflow. The University of Vermont Health Network engaged with a technology and 

negotiation company to develop a mobile device application for physicians to view 

comparable cardiac rhythm management devices (pacemakers and defibrillators). Since 

this project started in 2016, we have expanded use of the physician phone app to Coronary 

stents, and Orthopedic hip, knee, and spinal implants. The mobile app allows physicians to 

see real time the device costs and features, available inventory, and to order or select the 

products to be used in advance of the case, minimizing pressure from the vendor to bias 

selection at the time of implant. The tool has driven utilization savings because physicians 

further inform their device selection by seeing and better understanding the pricing deltas 

among suppliers, product features and technology.   
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You will learn:  

▪ How to implement a successful cost reduction and strategic supplier management 

strategy by using a mobile device application tool to drive utilization savings on physician 

preference items 

▪ Associate physicians with supply chain administrators so that physicians make value-

based product selections   

The Procurement Technology Landscape, Today and Tomorrow 

An Industry Update with Spend Matters 

Join Spend Matters for a tour of procurement technology. You will journey through platform 

vs. niche technologies across the source-to-pay spectrum and gain insight into how and why 

procurement organizations are making the technology investments they are. We will call in 

anecdotes from solution providers, consultants, and investors. We'll also cover: 

▪ How to assess your organization's current digital maturity and create a multi-year 

technology strategy (internal stakeholder engagement, building a business case, 

requirements gathering, the RFP process, how to negotiate with providers, systems 

integrators, etc.) 

▪ Tech to address specific needs (by capability area, i.e. CLM, sourcing, etc.) but also by 

type of org (COE/non COE, centralized/decentralized, direct vs. indirect, complex/non-

complex, services, talent, etc.) 

Intelligent Spend Management: What it Means for your Organization 

A Discussion with SAP Ariba and JK Advisory 

Intelligent spend management is dependent on transparent workflows and transactions that 

deliver visibility and infuse intelligence into the process. Join this fireside chat with Viet Ho of 

JK Advisory, to learn how today's technology can help procurement track every source and 

category to take intelligent action, and how your role can become more strategic when 

you translate value across the business. 

You will learn:  

▪ What is Intelligent Spend Management   

▪ How finance, procurement and supply chain can gain a unified, centralized view of 

spend by supplier   

▪ From examples of customers success   

▪ Future trends for intelligent spend management 

The Path to Cognitive Procurement Starts with Absolute and Factual Data 

A Case Study Presentation with SunTrust and Sapience Analytics 
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There's no way around it. The move to cognitive procurement from traditional procurement 

relies on the establishment of good, quality data. Artificial Intelligence/Machine Learning 

(AI/ML) cannot codify their intelligence successfully if the data it is fed is bias or wrong. The 

resulting process improvements, problem solving, decision making, and actions from AI/ML 

would be flawed and, not cognitive at all. Data enables transparency and unbiasedness. 

Suppling any cognitive solution, whether it be AI/ML, the right data can allow procurement, 

and sourcing, to add value and broaden their scope to help the business achieve its goals. 

Procurement and sourcing can become strategic players in the organization. 

Data is the first and major challenge procurement and sourcing professionals are faced in 

their cognitive technologies' adoption.  

This session will discuss solutions and case studies on how organizations are addressing these 

data challenges: 

▪ Limited data availability and/or bad quality data 

▪ Lack of standardization and process optimization 

▪ Lack of necessary talent and how to retain them 

▪ Identify legacy and bottleneck technology 

Uncovering Hidden Value: Building the Business Case for Investing in 

Sustainable Purchasing 

A Case Study Presentation with Avery Dennison and EcoVadis  

Sustainable purchasing is becoming a vital lever for organizations, not only to mitigate 

supplier and third party risk but to uncover new sources of value. But how do you get your 

organization on board to make it happen? This session - targeted at CPOs, heads of supply 

chain, sustainable procurement, strategic sourcing or supplier risk - Avery Dennison with 

EcoVadis will present a range of essential business case elements that will convince your 

organization - and you! - to invest in your sustainable purchasing program. Gain insight into 

how sustainable procurement is protecting brand, reducing cost, avoiding disruption and 

risk, supporting new revenue or category differentiation strategies, and recruiting and 

retaining talent. 

You will learn: 

▪ The key elements that make the case for investment in a sustainable procurement 

program 

▪ The key players to target, how to identify budget/funding sources and arguments for your 

business case 

▪ Where to invest the resources 

▪ How to measure the ROI and key pitfalls to avoid 
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How Procurement Can Assess MSP Maturity in the New World of Work 

A Case Study Presentation with Hays Talent Solutions and Buy-side Company TBA 

Is your contingent workforce program delivering the talent you need, when and where you 

need it? Or, are you considering a change? No matter where you are on the MSP spectrum - 

from having no program, to contemplating self-management, to managing a mature MSP 

service - you can't plot future procurement strategy without an honest assessment of your 

starting point. In this interactive session we'll leverage the "wisdom of the crowd" to 

benchmark your program, diagnose the most strategic areas to focus on, and share a 

proven Talent Forward maturity model framework to future-proof your program and help you 

thrive in the new world of work. You'll walk away with an outline on how to develop a 

strategic plan that will transform your program. 

You will learn:  

▪ How to craft a vision of your future workforce, and developing the strategic sourcing plan 

to deliver it to your organization 

▪ Best practices that are delivering total talent results today 

Mitigate Risk In Your Supply Chain Through Supplier Relationship Management 

A Discussion with ConnXus 

Though many organizations are aware of and will mitigate business risks, procurement as a 

risk control function is often overlooked. Specifically, SRM (Supplier Relationship 

Management) is a key component of third-party risk management that can protect a 

company's business operations and reputation. Procurement and sourcing professionals, 

learn how to effectively manage your diverse and non-diverse suppliers as we cover the 

most common pitfalls of supply chain risk and discuss strategies best tailored to your team.  

▪ The business case for managing risk through SRM  

▪ The role new technology plays in risk mitigation 

▪ Organizational best practices for SRM  

▪ 2019 trends to maximize supplier relationships and returns 

The Digital Dividend: Realizing Sustainable Source-to-Pay Transformation 

Benefits 

A Case Study Presentation with CDK Global and Zycus 

Digital Transformation of Procurement is, as they say, a journey. Before embarking on the 

journey - or even while in transit - it is important to have a vision for the ultimate destination 

and a plan not only for how to arrive there, but also to sustain the gains achieved along the 

way. This session will focus on a real-world case study and the strategies that generate both 

near-term returns and a sustainable dividend from digital transformation. 
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You will learn: 

▪ How to apply digitization strategies to achieve significant and sustainable margin 

improvement 

▪ How to simplify core procurement processes by leveraging end-to-end source-to-pay 

process automation 

▪ How to create a vision for procurement excellence underpinned by best-in-class value 

delivery and a world-class operating model and technology infrastructure 

▪ How to drive continuous innovation by exploiting emerging AI/ML/RPA technologies 

The Power of Vision: How Digital Transformation Empowers the Enterprise 

A Case Study Presentation with VSP Global and Scout RFP  

VSP Global is on a mission to revolutionize vision care and increase access to affordable, 

patient-centered care around the world. Join this session to learn how sourcing at VSP is 

being transformed with innovative digital solutions, accelerating progress toward this goal.  

You will learn: 

▪ How to increase collaboration among sourcing, stakeholders, and suppliers to drive to 

better business outcomes 

▪ How to improve stakeholder adoption to get the most out of your transformation 

▪ How to boost visibility through dashboards and reporting for the whole organization 

Evolving the Value Proposition of Procurement in the Age of Agility and 

Customer Centricity 

An Insight Session with The Hackett Group 

Historically, Procurement's value has generally been measured by two foundational metrics: 

savings and delivery.  However, a combination of disruption, changing social priorities, and 

the coming of the digital era are starting to evolve and augment how value is viewed and 

measured. Increasingly, organizations are looking to be more agile to support changing 

business needs and focus on customer-centricity. This session will focus on why organizations 

need to evolve, what new activities organizations are engaging in to create new value 

streams, and best practices for bringing visibility to these activities. 

You will learn:  

▪ Why agility and customer centricity are important in the digital age 

▪ Which metrics will grow in importance, and how to get them on your scorecard 

▪ How to get started with a customer centric approach to value 

Building a Pathway to Success: eSourcing Implementations  

A case study presentation with Fidelity Information Services and Scanmarket North America 
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In this session, FIS will discuss the nuts and bolts of their new procurement tool 

implementation. They will include insights on how they discovered and shortlisted potential 

vendors, specifically how they scored, evaluated and selected their partner. Attendees will 

learn about why it is important to build a project team and how to select the project team 

members. The speakers will address what did and did not working during implementation. 

Finally you will learn how assumptions stack up against true outcomes. 

Driving Procurement Digital Transformation 

With Ivalua and The Hackett Group 

To meet the ever growing list of procurement objectives, leaders must effectively transform 

their organizations. While most organizations have begun this journey, many hit roadblocks 

along the way which could easily have been avoided. Join this session to learn what Top 

Performers in a recent Hackett survey are getting from driving their own digital transformation 

and what you can learn from their roadmap. 

▪ What are the benefits of successful digital transformation of procurement?     

▪ What do Top Performers focus on when driving increased automation and digitization? 

▪ What are the typical roadblocks encountered on the path to best-in-class procurement? 

▪ How can you plan a path that maximizes your chance of a rapid, effective digital 

transformation? 

Automate 90% of Supplier Contracting in 14 Days with AI  

A Case Study Presentation with BP and AppOrchid 

BP is using AI to transform the supplier contracting process. The new solution allows legal, 

procurement and suppliers to efficiently collaborate by providing them AI powered 

templates that eliminate the painful redlining process. Suppliers are able to easily choose 

alternative acceptable terms to BP and understand the costs associated with their choices. 

The solution uses advanced Natural Language Processing to parse contracts automatically 

to identify contentious clauses. Deep Learning is leveraged to provide insights into evolving 

behavior patterns that are then used to improve contract template, structure, language and 

options. BP is able to control and restrict the terms of negotiation, virtually eliminating the risk 

of high-risk terms being embedded in contracts. Key benefits include drastic reduction in 

contract time, no more redline versions, significant time and cost reduction for BP and its 

suppliers.  

You will learn:  

▪ How BP is implementing a novel approach to reduce contract time from average 92 

days to 14 days  

▪ How the power of AI can be utilized in the contracting process 

▪ How BP has turned contracting from a cost center to a revenue center  
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Next Generation of Supplier Development: MGM Resorts International's Success 

Story 

A Case Study Presentation with MGM Resorts International and High Performance 

Procurement  

Looking for more value from your suppliers? More innovation? Learn about how MGM Resorts 

International invested in developing their suppliers, resulting in higher performing suppliers, 

stronger relationships, and suppliers who were able to scale to meet the needs of MGM. 

Through a simple, low cost approach, MGM has become a customer of choice to their 

suppliers and is obtaining solutions from their suppliers that differentiates MGM from their 

competition.   

You will learn:  

▪ The Benefits of Supplier Development 

▪ New Trends in Supplier Development 

▪ MGM Resort International's Supplier Development Program Successes 

▪ MGM Resort International's Results 

Don't Go It Alone: Ways to Win a Software Audit 

A case study presentation with Russell Investments and ClearEdge Partners 

This session will highlight the do's and don'ts of what a sourcing professional should do when 

confronted with an unexpected software audit. It's not a matter of "if," but "when" you will 

get audited. This session will share how to pull together an internal communication strategy, 

tap into the right resources, and maximize your supplier leverage. Software companies use 

license reviews and audits to enhance their revenue, even if that risks alienating customers. 

Don't go it alone - getting the right provider to help you navigate the software audit process 

is the key to success.  

You will learn:  

▪ How to communicate internally and externally when audited 

▪ Criteria for finding the right partner 

▪ What to look for when confronted with an audit 

▪ How to navigate the constantly-changing software licensing landscape 

Unlock Your Existing Data to Drive Revenue Generating Strategies  

A case study presentation with American Express 

We all know it. Analytics are a critical driver to procurement success. They will only become 

more important in the next two years. Unfortunately, most companies lack the resources 

necessary to take advantage of the power of their data. In our experience, our customers 

from global organizations have one common goal; to drive cost reduction while simplifying 
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and monetizing settlements. We have analyzed data $1.9T of accounts payable data across 

5 million buyer/supplier relationships. We will share what we have learned and the type of 

data points that will help you with your most pressing asks. We will even talk about how one 

customer used AP data to identify working capital improvement while generating revenue.  

You will learn:  

▪ How to outline your primary objectives and strategy - if you don't know what you're 

looking for, you won't know what to find  

▪ How to gather the data and know your sources  

▪ How to understand workflows and hand-offs between procurement, AP, and finance - it's 

as important to know the processes as the people  

▪ How to build a team dedicated to analytics  

▪ How to measure and quantify the return 

Rising to a Competitive Advantage with Finance, Procurement, and Supply 

Chain 

A case study presentation with FedEx and RapidRatings 

Collaboration across finance, procurement, and supply chain helps companies save money, 

avoid supply chain disruption, and take advantage of strategic opportunities. Operational 

silos and disparate goals, however, stand in the way or result in supply chain disruptions, 

bringing a company to its knees. By bridging the gaps across finance, procurement, and 

supply chain through common risk languages - and by creating a more collaborative 

environment among all three - organizations improve procurement processes, glean higher 

returns from supply chain management assets, reduce supply chain risk, and improve their 

bottom lines. 

Un"lease" the Savings: Sourcing and Spend Strategies for Equipment Leasing 

A Business Case Study with LeaseAccelerator 

US Businesses lease or finance over $1 trillion of equipment each year. Companies often 

lease rather than buy assets in almost every major procurement category from 

transportation and material handling to IT and office equipment. Yet, few companies are 

employing best practices for competitive sourcing and spend management to reduce the 

financing fees associated with leasing. In the past few years, a handful of Fortune 500 

companies have pioneered a new approach to sourcing equipment financing that yields 

savings of over 10%. 

In this session, attendees will hear case studies and learn strategies for: 

▪ Avoiding predatory and unfavorable terms when negotiating leasing contracts 

▪ Consolidating spend for lease financing across business units 

▪ Unbundling equipment financing fees from service contracts 
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▪ Generating RFPs for competitive bidding on equipment financing 

▪ Analyzing spend patterns to detect over-payments and excess fees 

How to Adapt to the Talent Economy 

A Case Study Presentation with support.com and Toptal 

Are you struggling to do more with less? Do you wish you had better relationships with your 

providers? Join this session to learn the keys to one successful buyer-seller relationship. During 

this case study presentation, we will talk about today's talent landscape, addressing the 

practicality of applying sourcing methodologies and the required resources. We will look at 

how a progressive mindset can beg the question, "Is Procurement really the face of top 

talent?" Our session will include a conversation about the stigma of remote workers.  

You will learn:  

▪ About the difference between the "Talent Economy" and the "Gig Economy" 

▪ How to think differently about talent in today's information age 

▪ About the future of work and remote workers  

What You Need to Know: From Contingent Labor Program Ownership to 

Departmental Shifts in Hiring Non-Employees   

A Case Study Presentation with BlackRock and PRO Unlimited 

Join BlackRock as they will cover the components of contingent labor program ownership 

and how companies are hiring non-employees based on market conditions and a 

competitive labor landscape. Attendees will learn the following:   

▪ Contingent labor program ownership? What should the considerations be? Key 

takeaways about BlackRock's journey from Enterprise Services to HR Operations to Talent 

Acquisition.  

▪ The current market is pushing some companies out of their comfort zone in terms of hiring 

contingents for departments that normally wouldn't. Discover how companies are now 

shifting their attitudes and approaches to hiring contingent labor based on the market 

and competition for talent.  

▪ How involved should internal procurement be in managing staffing suppliers? 

Lululemon Goes All-In On Transformation With Coupa 

A case study presentation with Lululemon and Coupa 

Those considering launching a procurement transformation will want to join this session to 

learn from the visionary behind the Lululemon's global procurement transformation.  

You will learn:  

▪ About the critical drivers for transforming procurement 
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▪ Lululemon's overall transformation vision  

▪ The selection criteria for a solution provider  

▪ Key measurements for success  

▪ Outcomes, results and lessons learned 

Driving Adoption and KPI's in Procurement Systems 

A case study presentation with University of California and GEP 

In this session you will learn: 

▪ How you can drive system adoption in a large, complex, and decentralized organization, 

specifically focusing on post go-live 

▪ The Key Performance Indicators used by University of California to measure the success 

and adoption of their program 

  

Awards Talks 

Finalists in the Future of Sourcing Awards have been invited to discuss their projects during 

the afternoon Innovation Hall sessions.  

Tuesday October 15, 1:00 to 2:50, Main Ballroom  

▪ Unprecedented University Procurement Partnership Pays Off for California, Innovations in 

 Digitization, University of California Office of the President 

▪ Into the Second Century: Evolving Partnerships in Supplier Relationships, Innovations in 

 Governance, The Boeing Company 

▪ “Where the Rubber Meets the Road(map)”: Talent Management & Sourcing, Innovations in 

 Talent Management, The Boeing Company 

▪ Contingent Workforce Optimization Project, Innovations in Outsourcing, PRO Unlimited 

▪ Sourcing Playbook Project, Innovations in Talent Management, FedEx 

▪ Fit for Use Process, Innovations in Governance, The Boeing Company 

▪ Automated Customer Service Solution: Unblocking Orders and Unlocking Value, 

 Innovations in Supplier / Performance Management, Virtual Operations 

▪ Using Mobile Contract Management Solutions for Contract and Regulatory Compliance, 

Innovations in Governance, California Water Service Group / ProcureAbility 

▪ VSP Global and Scout RFP Drive Innovation in Sourcing, Innovations in Supplier / 

 Performance Management, VSP Global 

▪ The Power of Portfolios in Third-Party Professional Services, Innovations in Third Party Risk 

 Management, Fannie Mae 
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▪ Resizing and Operation. Rightsizing while Building from Scratch, Innovations in 

 Outsourcing, Denali, a WNS Company 

Wednesday October 16, 1:00 to 2:50, Main Ballroom 

▪ Making a Material Difference: Collaborating with Suppliers on Sustainability, Innovations in 

Sustainability, Avery Dennison and EcoVadis 

▪ Custom Implementation of a Procurement Platform, Innovations in Third Party Risk 

Management, Sprint and Ivalua  

▪ Beyond Risk: Driving Social and Environmental Impact, Innovations in Sustainability, SAP 

Ariba 

▪ "Next Generation" Third Party Risk Management at Bank of Canada, Innovations in Third 

Party Risk Management, Ontala 

▪ Drive Sustainability Through Green Financing, Innovations in Sustainability, Fannie Mae 

▪ DBS Buying SMART!, Innovations in Third Party Risk Management, DBS Bank Ltd 

▪ Learning by Doing: University of Tennessee Rethinks How It Teaches Contracting, 

Innovations in Talent Management, University of Tennessee 

▪ How GEP Leveraged Emerging Technologies to Deliver Multifold Improvements in P2P, 

Innovations in Outsourcing, GEP 

▪ Do you want pepperoni with that contract?, Innovations in Disruptive Digitization, TIAA 

▪ GEP Drives Performance and Compliance for Leading Oil & Gas Company, Innovations in 

Governance, GEP 

▪ Source-to-Procure Technology, Innovations in Digitization, Fannie Mae and Ivalua 

▪ Responsible Sourcing Project, Innovations in Sourcing, Microsoft and CDP (Carbon 

Disclosure Project) 

 

 

 

 


