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Guidant Global overview
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1998

Industry pioneer

550+

80+
Countries with 
programs in 
operation

2,800 
Suppliers managed

220,000
Total number of 
contingent 
workers managed

Employees

Purity of Focus 
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Segmentation Hypothesis -
3 elements of your workforce complexion
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Strategic
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Definitions about strategic planning 50%  of  leaders rated implementation as equal in importance to 
strategy

• 68% believe their organization is good at developing strategy, down from 80% in 2012

• 98% of leaders thin strategy implementation takes more time than strategy formulation 

• 61% of respondents acknowledge that their firms often struggle to bridge the gap between 

Strategy formulation & its day to day implementation

• 80% of leaders feel their company is good at crafting strategy but only 44% at its implementation 

• 10% of organizations achieve at least two-thirds of their strategy objectives, with 36% achieving 
between 50% to 67% and 4% achieving less than 50%

• 2% of leaders are confident that they will achieve 80-100% of their strategy’s objectives 

Source: Broadview Blog     
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Core
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Design & 
Manufacturing 

Technology

Services

SalesMarketing

Financial 
Intermediation

Operational 
Implementation

VALUE
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Outsourced 
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Training

Media Campaigns

Social Footprint

Email Management

Data Storage

Cleaning Services
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Commercial implications
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Source: IMA Educational Case Journal Vol. 5 No. 4 Art. 3 

Service Center

Desktop Support

Application Packaging & 
Distribution

Client PC Deployment

High-quality IT help desk for support of:
• Hardware
• Software
• Other IT peripherals

Full support for computers, printers & software:
• Initial installation & setup
• Customization for the user or department
• Diagnosis & correction of reported problems

• Automation of the process of installing, upgrading, 
configuring & removing software package for a computer’s 
operating system

• End User hardware deployment & refreshment for 
desktops, laptops, printers & peripherals



Delivering a better way

4 pillars of competitive advantage
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Leveraging SG&A to drive 

earnings per share. The most 

significant expenditure for 

most organizations is Labor. 

To segment this investment & 

have a responsible 

outsourced strategy would 

net a competitive advantage.

Visibility & Accountability 

through Real time reporting & 

data driven decisions. These 

are key to understanding how 

investments are made, by 

whom & expectations on those 

investments.

Mitigation of Risk is 

paramount to maintaining a 

competitive position. 

Fiduciary Compliance, 

regulatory compliance & 

general Business rules & 

governance all promote 

competitive positioning & 

Corporate Responsibility.

Sustainability is a key factor 

in being competitive. 

Managing workforce 

Segmentation to address the 

ebb & flow of the corporate 

experiment to grow & expand 

is a discipline that comes from 

pragmatic Sustainable 

Practices.
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Unilever Case study / Financial Windfall
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Source: IMA Educational Case Journal Vol. 5 No. 4 Art. 3 
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5 key principles
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Source: ASME.org

• Value Always defined by the customer’s needs.

• Value stream This mapping is sometimes referred to as 
process re-engineering. The objective here is an acute 
understanding of the entire business operations.

• Flow This can be extremely controversial and it is where 
advisors and SME’s of LEAN suggest that you should make the 
value –creating steps occur in tight sequence so that the 
product or service will flow smoothly toward the customer. 
Numerous studies show that this will also lead to huge gains 
in productivity & efficiency.

• Pull Time to market (or time to customer) can be dramatically 
improved. 

• Perfection LEAN is not static & it requires constant practice. It 
will be a competitive part of your arsenal when it becomes 
incorporated into your culture.

1. Identify 
value

2. Map 
the value 

stream

3. Create flow

4. Establish 
pull

5. Seek 
perfection
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Thank you

We simplify complex  recruitment processes

If you would like to find out more about our services & how we 
can  help you manage any aspect of your  recruitment function, 
please do not  hesitate to get in touch:

Dan Hanyzewski

T 715-304-8290

dan.hanyzewski@guidantglobal.com 

guidantglobal.com
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Session information and evaluation how-to’s

▪ Your feedback drives SIG 

Event content

▪ By signing and submitting 

your evaluation, you are 

automatically entered into 

a prize drawing

Why?

From the App:

1. Select Sessions

2. Select Day

3. Select Session 

4. Click on Clipboard Icon

5. Complete and submit 

evaluation

How?

This was session # 35
Download the App: sig.org/app

http://bit.ly/SIGOrlando


Join the 

dialogue!

Tweet and 
mention 

#SIGspring19!  


